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Has your company or community developed an innovative program that has positively impacted residents, employees or the broader community?  CALA’s Assisted Living – Innovations in Quality (AL-IQ) award program recognizes exceptional innovative programs impacting one of these key categories: 
· Enhancing quality of care and quality of life for residents
· Supporting employees/creating a productive work environment

· Integrating the broader community into the lives of residents
All CALA members, regardless of size, location, or affiliation are strongly encouraged to participate.  Honoree(s) will be recognized at CALA’s Fall Conference, on the CALA website and in the CALA News & Views.  
Instructions: Please fill out this form completely and save it to your computer, and then email to Jan Trifiro at jmt@CAassistedliving.org.  Please do not submit a scanned or PDF copy of this form.  Please email or call Jan at 916-448-1900 with any questions.
Name: 
     




Title:      




Email address:      




Community:      




Address:      




Phone:      




Fax:      




Title of Your Program:      




Category: 
 FORMCHECKBOX 
 Enhancing residents’ lives  
 FORMCHECKBOX 
 Supporting employees  
 FORMCHECKBOX 
 Integrating the broader community

Review and Selection Process: 

· All entries received by March 14, 2012 will be assigned a number and submitted to the Selection Committee without reference to your community, organization, staff, or residents. 
· The Selection Committee will then review all entries and select honoree(s).

Consent (please initial):      
I agree to the terms below.
Entries in the Assisted Living – Innovations in Quality program may be archived and available for on-site review at CALA events.  The selected entry will be discussed at CALA events, in the CALA News & Views, and on the CALA website.  Specifics of the selected entry (provider name, organization, program details, etc.) will be shared at CALA events.




AL-IQ Entry Format:

Please address the following issues and include attachments if appropriate.  Please do not identify the name of your community, organization, staff or residents anywhere other than on the submission coversheet.  Instead, please refer to “our community,” “our organization,” etc.  Remember to limit the entry to no more than six pages, including attachments.  Scoring will be weighted as follows:

Program Description and Goal(s) (30 percent) 
Describe your program.  What makes it exceptional?
     
What are the goals of the program?  

     
Who (identify member company/community representatives by title only) was involved in developing the program within and/or outside your company/community?  
     
What are the intended benefits of the program?       
Outcomes (35 percent) 

How do you measure quality and satisfaction or other key indicators of the program? 

     
How do you quantify improvements as a result of the program? 
      

Please identify the overall and specific impact(s) on residents, employees and/or the community-at-large noted thus far.
     
Sustainability (20 percent)

How long has the program been in place? 
      

Who is responsible for oversight of the program? 
      

How often is the program evaluated? 

     
What changes, if any, have been made over time and why?

     
Replication (15 percent)

Is the program replicable?  Why or why not?
     
What advice would you provide to those wanting to incorporate a similar program?
     
Please review your submission to ensure all references to company, community and/or personal names have been replaced with generic terms. Remember to save this form to your computer, and then email it to Jan Trifiro at jmt@CAassistedliving.org. Please do not submit a scanned or PDF copy of this form.






